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Please provide answers to the below questions. 

Background Questions: 
1. Role: What is your role? 
a. What business units are you in charge of?
b. What products or services are you responsible for?
2. Goal/Success: Generate life insurance leads for agents.  Increase self-service for existing clients.
3. Pain Points: What challenges and the pain points of the organization led you to an optimization engagement with Adobe? 
4. Initiatives: Are there any other major initiatives going on at your organization?
5. Opportunities: At the high level, what are the opportunities the optimization program will create for you/your department/your responsibilities?
6. Concerns: What concerns do you have about this project?
7. Documentation: Are there any recent internal documents that would help us to understand your business goals? (e.g.: quarterly online analytics reviews, quarterly goal reports, upcoming marketing initiatives, etc.)
8. Logins: 
a. If analytics is not an Adobe Solution: May we have the login to any current analytics tools you are using?  
b. If analytics is an Adobe Solution: Can you confirm the name of your primary report suite?

Optimization Goals:
9. Experience Testing:
What experience do you/you organization have with A/B Testing, Multivariate Testing and Content Targeting? Please provide any results from testing initiatives.
10. Questions to Answer / Areas of Interest: 
a. What questions do you have about your site that you need to answer? 
b. What sites/pages/processes/activities are you interesting in optimizing?  Why? 

11. Evaluating Success: 
a. What metrics reflect value to your business? How do you currently measure success? What metrics do you want to improve? 
b. What would be the outcomes of a successful optimization project in your view? (In terms of metrics or learnings.)


Customer Goals:
12. Do you have any internal documentation about customer needs, journeys, etc.? Any user research documentation? 
a. Please provide any feedback from customer surveys and customer research that you have conducted.
     
13. Are there distinct segments of visitors with different needs and goals? For example: prospects vs customers, users with interest in distinct verticals? 
14. Do you have an online segmentation strategy? Do you target specific customers online?

Competitive Overview:
15. What companies do you identify as competitors? 
16. What are your competitive advantages? 
a. How do you communicate this through your marketing program?
17. What are your competitive disadvantages?
a. Do you see your competitors doing anything in digital that you want to do? 

Customer Acquisition:
18. What are your main customer acquisition strategies? What channels or strategies are you using: 
a. Online
i. Search
ii. Display advertising
iii. Retargeting
iv. Email
v. Main Site
vi. Microsites
vii. Social 
b. Offline
c. Print
19. What do you feel your key entry and exit points are?

Other:
20. Is there anything I haven’t asked you about that you wish I had – that you think Adobe should know to be successful? 
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