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Agile Methodology: Impact and Mission

By integrating agile methodologies into our development processes, we enhance our flexibility and 
responsiveness. Our strategic vision guides each step to align with our broader goals, contributing 

significantly to our sustained organizational success.
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1 Customer-Centric

Agile development fosters continuous customer feedback, leading to a more intuitive and 

tailored user experience.

2 Rapid Iterations

Quick release cycles enable faster incorporation of customer feedback, resulting in improved 

customer satisfaction.

3 Enhanced Usability

Incremental deliveries and regular testing contribute to higher-quality products that meet 

customer needs.

4 Alignment with Agile SDLC

Flexible architecture allows the system to handle growing demands and accommodate 

increased user activity.

5 Market Adaptability

Ability to quickly respond to market changes and adapt the product to meet evolving customer 

demands.

Significance of Efficient e-Commerce Development
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Alignment with Agile SDLC

Communication

Effective communication among 

team members is crucial in Agile 

SDLC. It facilitates collaboration, 

knowledge sharing, and ensures 

everyone is on the same page.

Planning & Requirements

Thorough planning and clear 

requirements help define 

project goals, scope, and 

deliverables. It enables efficient 

resource allocation, risk 

mitigation, and ensures 

alignment with customer needs.

Testing

Testing plays a vital role in Agile 

SDLC to ensure the quality and 

reliability of the developed 

software. It helps identify and 

fix issues early, leading to 

improved customer satisfaction.



STAKEHOLDER & 
TEAM COMMUNICATION
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Communication Best Practices 

Cross-Department 
Collaboration

Clear Communication 
Channels

Customer Feedback 
Integrations

Agile Methodology

Data-Driven Decision 
Making

Regular Review & 
Adaption

Training & 
Development



COMMUNICATION
TYPICAL USECASE



2024 Adobe. All Rights Reserved. Adobe Confidential.



2024 Adobe. All Rights Reserved. Adobe Confidential.



2024 Adobe. All Rights Reserved. Adobe Confidential.



2024 Adobe. All Rights Reserved. Adobe Confidential.



2024 Adobe. All Rights Reserved. Adobe Confidential.



2024 Adobe. All Rights 
Reserved. Adobe Confidential.



2024 Adobe. All Rights 
Reserved. Adobe Confidential.





COMMUNICATION
IMPLEMENTATION
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COMMUNICATION
IMPLEMENTING TRANSPARENCY



DEMO SCENARIO | INTERNAL ORGANIZATION TRANSPARENCY











DEMO SCENARIO | EXTERNAL ORGANIZATION TRANSPARENCY









COMMUNICATION 
PRACTICAL EXAMPLE



Cross-Functional Insights:
Sales highlight queries on eco-friendliness, customer support on sustainability certifications, and 

development notes high bounce rates on product detail pages.

Customer-Driven Enhancements:
Customer feedback, gathered through targeted email surveys and an interactive section on the website, 
reveals a strong interest in understanding the environmental impact of their purchases. Customers
would like more information on how products contribute to a sustainable lifestyle

Communication Tools:
Utilizing product development dashboard for request transparency, Workfront for task management, 

and creating a prioritized list focusing on material transparency and environmental impact.

Prioritization Strategy:
Analysis of website traffic and engagement metrics indicates that pages featuring detailed eco-certifications 
and engaging stories about product origin and environmental impact see significantly higher engagement and 
conversion rates. 





REQUIREMENTS ANALYSIS 
& PLANNING



Requirements Process

Stakeholder input

User Feedback 
Analysis

Market and 
Competitor Analysis

Technical Feasibility 
AssessmentPriority Setting

Requirements 
Documentation

Continuous Review 
and adaptation



REQUIREMENTS
IMPLEMENTATION
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REQUIREMENTS 
PRACTICAL EXAMPLE



Stakeholder Engagement: 
Business Analyst organized workshops with the product team, marketing experts, and external stakeholders, 
including suppliers and eco-certification agencies. The intention was to understand the nuances of what our 
customers valued in eco-friendly products.

Requirements Gathering: 
Based on these discussions, the team compiled a Business Requirements Document that captured the essence 
of what they needed to change. It included technical specifications for displaying certifications and an 
interactive module for customers to see the product's journey from raw material to final product.

User Story Development: 
Transitioning from the BRD, the team crafted user stories with clear acceptance criteria. One such story 
was for customers to view a "product journey" timeline, providing transparency into the product's 
environmental impact from creation to delivery.

Collaboration with the Product Owner: 
I worked closely with our Product Owner to refine these user stories and prioritize them for the next 
development sprint. We ensured each story aligned with our strategic goal of enhancing customer trust 
through transparency.

Expected Outcome:

The revamped product detail pages lead to a notable decrease in customer inquiries regarding sustainability, a 
reduction in page bounce rates, and a significant increase in conversions, affirming the effectiveness of a 
communication-centric approach in meeting both customer expectations and business objectives.



TESTING 
EXCELLENCE



* As of Nov 2019

Testing in Agile SDLC

Test 
Preparation

Test 
Execution

Issue 
Management

Final 
Verification

Closure



TESTING
IMPLEMENTATION





TESTING 
PRACTICAL EXAMPLE







UNIFYING PROCEDURES
MANAGING DUAL-SCALE PROJECT STREAMS
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Optimizations for Dual-Scale Project Streams

Clear 
Prioritization

Communication 
Strategies

Stakeholder 
Engagement

Risk 
Management

Change 
Management
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Small-Scale Implementations: 
Regular Sprint Release Cycles

Sprint Planning

Development

Continuous 
Testing & 

Integration

Stakeholder 
Updates

Release Readiness
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Large-Scale Implementations: 
Adobe Commerce Engine Upgrade

Project Kickoff

Upgrade Team 
Formation

Phased Approach
Risk & Change 
Management

Communication 
& Documentation
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Synchronizing Both Tracks

Dual Track 
Leadership

Resource 
Allocation & 
Scheduling

Inter-track 
Communication

Prioritization of 
Work

Feedback Loops & 
Adjustments



Importance of Traceability Matrix During Upgrades

Requirement ID User Story Acceptance Criteria Frontend Test Cases Backend Test Cases Integration Test Cases Defects Logged Status

REQ-101

As a user, I want the 
product pages to load 
faster so that I can 
quickly view items.

Product pages shall 
load within 2 seconds.

F-TC-101: Verify 
product page load 
time.

B-TC-101: Test 
database query 
optimizations.

I-TC-101: Test CDN 
performance.

DEF-101 Passed

REQ-102

As an admin, I need to 
manage inventory 
seamlessly post-
upgrade.

Inventory 
management shall be 
compatible with the 
new engine.

N/A
B-TC-102: Test 
inventory update 
functionality.

I-TC-102: Test 
integration with third-
party logistics.

DEF-102 In Progress

REQ-103

As a customer, I want 
to use a one-click 
purchase option for a 
quicker checkout 
experience.

One-click purchase 
shall reduce checkout 
steps.

F-TC-103: Test one-
click purchase flow.

B-TC-103: Test order 
processing with one-
click.

I-TC-103: Test 
payment gateway 
integration.

DEF-103 Resolved
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