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[bookmark: _Toc1875129841][bookmark: _Toc189815405][bookmark: _Toc213675397]Open Topics
The following topics are open for discussion and decisions. Please note that throughout the document, areas highlighted in yellow are outstanding and require additional input.
	Topic
	Owner(s)
	Description

	
	
	



[bookmark: _Toc1877012066][bookmark: _Toc1262946668][bookmark: _Toc189815407][bookmark: _Toc213675398]Overview
This document outlines a phased training and adoption strategy for implementing metadata workflows that originate in Workfront and flow into Adobe Experience Manager (AEM). The goal is to ensure metadata consistency, user understanding, and long-term adoption across campaign-related assets.
[bookmark: _Toc213675399]Adoption Milestones
	Milestone
	Description
	Target Date

	Core Training Complete
	All core users trained and certified
	Week 2

	Metadata Field Finalization
	Final metadata schema approved
	Week 3

	General Rollout Begins
	Training available to all users
	Week 4

	Feedback Loop Initiated
	Collect feedback for optimization
	Week 5

	Full Adoption
	Metadata used consistently across campaigns
	Week 6



[bookmark: _Toc213675400]Training Objectives
· Educate users on metadata entry in Workfront for campaign assets.
· Demonstrate how metadata flows into AEM via native integration.
· Ensure metadata supports asset discoverability, reuse, and governance.
[bookmark: _Toc213675401]Phase 1: Core User Enablement
Audience: Project Managers, Campaign Leads, Metadata Admins
Duration: Weeks 1–2
Activities:
· Live training sessions (Workfront → AEM metadata flow)
· Hands-on workshops with sample campaigns
· Metadata field mapping walkthrough
· Feedback collection and refinement
Action Items:
· Identify core users and schedule training
· Provide sandbox environment for testing
· Document metadata field definitions and use cases


[bookmark: _Toc213675402]Phase 2: General User Rollout
Audience: Creative teams, Marketing, Content Authors
Duration: Weeks 3–6
Activities:
· On-demand training modules
· Metadata quick reference guides
· Office hours and Q&A sessions
· Campaign metadata checklist distribution
Action Items:
· Launch training portal access
· Distribute metadata guides and cheat sheets
· Monitor adoption metrics and metadata completeness
[bookmark: _Toc213675403]Feedback & Optimization
· Weekly check-ins with core users
· Metadata audit reports from AEM
· Continuous improvement sessions
· Update training materials based on feedback
[bookmark: _Toc213675404]Complex Integrations and System Changes
· Synchronize Metadata across multiple platforms and repositories.
· API development for metadata exchange between systems.
· Migration of legacy metadata to aligned formats.
· Testing and validation of metadata flow across the content supply chain
[bookmark: _Toc213675405]Resources and Risks
· Dedicated metadata leads and technical support.
· Budget for tools, training, and integration efforts.
· Risk of inconsistent adoption across teams.
· Mitigation plans for system compatibility and data quality issues.

[bookmark: _Toc213675406]Appendix
[bookmark: _Toc213675407]Metadata Flow Diagram
Purpose: The Metadata Flow Diagram visualizes how metadata moves between systems in current and future states, identifying integration points, data dependencies, and automation opportunities to inform alignment decisions and support the design of seamless workflows for the 2026 content supply chain initiative.

	Identified Systems (current state)
	Possible Systems of Impact (future state)

	· AEM Assets 
· Adobe Workfront 
	· Frame.io 



Current State  

[bookmark: _Toc213675408]Supporting Documents for Aligned Metadata
· Governance Policy
· Change Log 
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