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[bookmark: _Toc1875129841][bookmark: _Toc189815405][bookmark: _Toc206414815]Open Topics
The following topics are open for discussion and decisions. Please note that throughout the document, areas highlighted in yellow are outstanding and require additional input.
	Topic
	Owner(s)
	Description

	
	
	



[bookmark: _Toc1877012066][bookmark: _Toc1262946668][bookmark: _Toc189815407][bookmark: _Toc206414816]Overview
[bookmark: _Toc530041418][bookmark: _Toc1699777439][bookmark: _Toc1058089239][bookmark: _Toc189815408]The Governance Policy establishes the foundational framework for managing standardized metadata terminology across our digital marketing ecosystem. Developed as part of a metadata alignment project, this governance approach serves as a framework that will directly enable the content supply chain initiative planned for 2026.

The plan addresses the alignment of metadata term sets across key systems (AEM Assets, Adobe Workfront, INSERT OTHER SYSTEMS) and establishes clear ownership, decision-making processes, and maintenance procedures for our standardized business vocabulary. By implementing consistent terminology and governance practices now, we create the metadata infrastructure necessary for seamless content flow from creation to launch in the upcoming content supply chain pilot.

The governance framework operates as both an immediate solution for current metadata inconsistencies and a strategic enabler for the future content operations transformation. The processes and roles defined will be tested and refined during the metadata alignment phase, ensuring they are proven and ready to scale when the pilot launches. Success in this foundational governance work directly correlates to the effectiveness of end-to-end content workflow automation and cross-system integration planned for the broader digital operating model implementation. 
[bookmark: _Toc206414817][bookmark: _Toc94462741][bookmark: _Toc2045281757][bookmark: _Toc189815412]Roles and Responsibilities
Objective: Define interim and permanent metadata ownership roles, including pilot project stakeholders and content supply chain transition responsibilities. Establish clear accountability for maintaining terminology standards that support seamless content flow and identify governance roles that will evolve into the broader content supply chain operating model.
[bookmark: _Toc206414818]Term Lifecycle Management
Objective: Outline streamlined processes for term approval with pilot-readiness criteria and content flow impact assessments built into evaluation procedures. Include rapid iteration capabilities to incorporate learnings from pilot operations and ensure terminology supports end-to-end content workflow requirements. 
[bookmark: _Toc206414819]Decision-Making Process
Objective: Establish approval workflows for pilot critical terminology and include content supply chain success metrics in decision criteria. Define escalation pathways to pilot stakeholders and ensure metadata decisions align with content operations objectives and pilot timeline requirements.
[bookmark: _Toc206414820]Review and Maintenance Procedures
Objective: Set pilot-focused review cycles including pre-pilot validation checkpoints and post-pilot scaling assessments. Establish feedback integration processes to capture pilot learnings and refine terminology based on actual content supply chain performance and user experience.
[bookmark: _Toc206414821]Communication Protocols
Objective: Define pilot team communication channels and content supply chain readiness notifications to ensure seamless transition into pilot operations. Establish procedures for distributing pilot learnings and metadata updates that support content flow optimization and user adoption across the pilot ecosystem. 
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